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Academic and Administrative Audit (AAA) for the Academic year: 2021-2022

Opening Meeting Minutes

Date: 06.05.202 2-
Time: 9.30 AM
Venue: Principal Office

Members/Participants:

Name

Prof. (Dr) K. S Rajanandam

Designation

Auditor member
Principal (Retd)
MSRamaiahInstituteof
Technology
Bengaluru, Karnataka

Audit Coordinator
Bangalore, Karnataka

Principal, SanskrithiSchool of
Engineering
Academics,Sanskrithi Group of
Institutions
Head of the Department ECE

IQAC Coordiantor

Signatures

Prof. (Dr) T.V.Suresh Kumar

Dr. A.Senthil Kumar

Dr.M.Balakoteshwari, Dean

Mr.S.Harikrishnan

Mr.D.Nagaraju

Agenda:
1.WelcomeandIntroductions
2.Review of Audit Objectives andScope
3. Discussion of Audit Proceduresand Timeline
4. Clarification of Roles andResponsibilities
5. Questions and Concerns from Participarnts
6. Next Steps and Action Items

Minutes:
1. Welcome and Introductions

Sanskrithi School of Engineering
BeedupaliRoad, Prascntiingin,

PUTTAPARIHI -515 134.
Anantapuramu (D) A.P.

The meeting was called to order by Dr Senthil, the Principal.
Attendees introduced themselves, stating their names and roles within the institution.
2. Review of Audit Objectives andScope
Prof. (Dr) T.V.Suresh Kumarprovidedan overviewof the auditobjectives,emphasizing

sanool ofeęd toassessthe institution's academic proceses andstandards.
hà scope of the audit wasdiscussed, including theareasanddepartments to be covered (as
ientioned inAnnexure-)
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3.Discussion of Audit Proceduresand Timeline
The auditors explained the planned procedures for data collection, document review,
interviews, and observations.
The proposed timeline for the audit was presentedas mentioned in Annexure -2

4.Clarification ofRoles and Responsibilities
The roles and responsibilities of the audit team and institution representativeswere clarified.
The Principal, Dean, IQAC coordinator, and HoDs were identified as key points of contact
for theauditors.
5.Questions and Concerns from Participants
Participants were given the opportunity to ask questions or raise concerns regarding the audit
process, confidentiality, or any other related matters.

The meeting was adjourned by the Principal at 10 am on the Date: 06.05.2022 for Closing
meeting at S PM on Date: 06.05.2022
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Academic and Administrative Audit (AAA) for theAcademic year2021-2022
Closing Meeting Minutes

Date: 06.05.2022
Time: 5.00 PM
Venue: Principal Office

Members/Participants:

Name

Prof. (Dr) K. S Rajanandam

Designation

Auditor member
Principal (Retd)
MSRamaiahInstituteof
Technology
Bengaluru, Karnataka

Audit Coordinator
Bangalore, Karmataka

Principal,SanskrithiSchoolof
Engineering
Academics, Sanskrithi Group of
Institutions
Head of the Department ECE
IQAC Coordiantor

Signatures

and

Prof. (Dr)T.V.Suresh Kumar

Dr. A.Senthil Kumar

Dr.M.Balakoteshwari, Dean

Mr.S.Harikrishnan
|Mr.D.Nagaraju

Agenda:

1. Welcome and Introductions
2. Recap of Audit Objectives andScope
3. Presentation of Audit Findings andObservations
4. Discussion ofRecommendationsand Action Plans
5.Questions andComments from Participants
6. Acknowledgment and Appreciation

Meeting Minutes:
1.Welcome and Introductions
The meetingwascalled to order by thePrincipal

sanskrithiSchooiof Engirecira
Beedupalli Road, Prasativin

PUTTAARTH-S15 13-:.
AnantapuramuHA.A

2Recap of Audit Objectives andScope
Tejaudit objectives and scope were briefly reviewed to ensure a common understanding

amøng the participants.
resentation of Audit FindingsandObservations

.
olof

KF
he auditorspresentedtheir findingsandobservationsbasedon the auditprocedures
conducted.
Key areas of strength andareas requiring improvement were highlighted.
The auditors provided supporting evidence and documentation to substantiate their findings
(Annexure -3)
4.Discussion of Recommendations and Action Plans



Recommendations for improvement were discussed, focusing on specific actions that could
address the identified areas for improvement.
Participants provided input and suggestions regarding the proposed action plans.
Responsibilities and timelines for implementing the action plans were assigned.
5.Questions and Comments from Participants
Participants were given the opportunity to ask questions, seek clarification, or provide
additional comments regarding the audit findings, recommendations, or action plans.
6.Acknowledgment and Appreciation
The auditors expressed their appreciation to the institution representatives for their
cooperation andassistance throughout the audit proces.
The institution representativesacknowledged the efforts of the audit team andexpressed their
commitment to implementing the recommended improvements.
The meeting was adjoumed by the Principal
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Academic and Administrative Audit (AAA) for theAcademleyear:2019-2020
Opening Meetng Minutes

Date: 21.10.2020
Time: 9.30 AM
Venue: Principal Office

Members/Participantu:

Neme

|Prof. (Dr) K. SRajanandam

Signatures
Designation

Auditormember
Principal (Retd)
MSRamaiahInstituteof
Technology
Bengaluru,Kamakata

AuditCoordinator
Bangalore,Karnataka

Principal,SanskrithiSchoolof
Engineering
Academics,SanskrithiGroupof
Institutions
Head oftheDepartncntECE

IQACCoordinator

Prof. (Dr) T.V.Suresh Kumar

Dr. A.SenthilKumar

Dr.M.Balakoteshwari, Dean

Mr.S.Harikrishnan

Mr.N.Pavan Kumar

Agenda:
1. Welcome and Introductions
2. Revicw ofAuditObjectivesandScope
3.Disaussionof AuditProceduresandTimeline
4.Clarification ofRolesandResponsibilities
5.QuestioLSandConcems from Participants
6. NextStecpsand Action Items

Minutes:

1. Welcome and Introductions
Themeetingwascalled toorder by Dr Senthil, thePrincipal.
Attendeesintroducedthemselves,stating theirnamesand roles within the institution.

2.Review of Audit ObjectivesandScopeProf. (Dr) TV_SureshKumarprovidedanovervicw of theauditobjectives,emphasizingthe
ncod toassessthe institution's academic processes and standards.
Thescope of the audit wesdiscussed, including the arcasand departments to be covered (as

mentionedin Annexure-I)
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3. Discussion of Audit Proceduresand Timeline
0e auditors explained the plarnnedprocedures for data collection, documcnt revicw,

interviews, and observations.
The proposed timeline for the audit waspresentedasmentioned in Annexrure -2

4. Clarification ofRolesandResponsibilitiesIhe rolesandresponsibilities of theaudit teamand institutionrepresentativeswereclarified.
Ihe Principal, Dean, IQAC coordinator, and HoDs were identified as key points of contact

for theauditors.
5.Questions andConcernsfrom ParticipantsParicipants weregiven the opportunity to askquestionsor raiseconcernsregarding the audit

process, confidentiality, or anyotherrelatedmatters.

The meeting wasadjourned by the Principal at 10 am on the Date:21.10.2020 for Closing

mecting at S pm on Date:21.10.2020
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Academic end Administrattve Audit (AAA) for theAcademieyear2019-2020
Closing Meeting Minutes

Date: 21.10.2020
Time: 5.00 PM
Venue: Princlpa! Office

Members/Participants:

Name

Prof. (Dr) K. S Rajanandam

Designation

Auditor member
Principal (Retd)
MSRamaiahInstituteof
Technology
Bengaluru, Kamakata

Audit Coordinstor
Bangalore, Kamataka

Principal,Sanskrithi School of
Engineering
Academics,Sanskrithi Group of
Institutions
Head of theDepartmentECE

1QACCoordiantor

Slgnatures

wd
Prof. (Dr) T.V.Suresh Kumar

Dr. A.Senthil Kunar

Dr.M.Balakotestrwari, Dean

Mr.S.Harikrishnan

Mr.N.Pavan Kumar

Agenda:
1. Welcome and Introductions
2. Recap of Audit Objectives andScope
3.Presentation of Audit Findings andObservations
4. Discussion ofRecommendationsand Action Plans
5.Questions endComments from Participants
6. Acknowledgment and Appreciation

Meeting Minutes:
1. Welcome and Introductions
The meetingwas called to order by the Principal
2. Recap of Audit Objectives andScope
The sudit objectives and scope were briefly reviewed to ensure a common understanding
among the participants.
3.Presentation of Audit Finđings and Observations
The auditors presented their findings and observations based on the audit procedures
conducted.
Key rees ofstrengthandareas requiring improvement were highlighted.
The auditorsprovided supporting evidence and documentation to substantiate thcir findings
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4. Discussion of Recommendations and Action Plans
Keooineidatons for improvcment werediscusscd. focusing on specific actions that could

address the identified areas for improvement.
Participants provided input andsuggestionsregarding theproposed action plans.
Responsibilities and timelines for implementing the actionplanswereassigned.

5.Questions andComments from ParticlpantsParticipants were given the opportunity to ask questions, seek clarification, or provioe
additional comments regarding the audit findings,recommendations, or action plans.

6. Acknowledgment and AppreciationIhe suditors expressed their appreciation to the institution representatives for their

cooperation and assistance throughout the audit process.The institutionrepresentativesacknowledgedthe efforts of the audit teamandexpressedtheir

Themeeting

commitmeat to implementing therecommendedimprovements.
was adjouned by thePrincipal
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