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IQAC Objectives, Strategies and Functions

The Internal Quality Assurance Cell (IQAC) at our engineering college is a proactive unit
dedicated to elevating academic excellence. It strategizes curriculum enhancement,
continuously evaluates learning outcomes, and fosters faculty development through
workshops and research support. By offering student guidance, extracurricular engagement,
and counseling, the IQAC ensures holistic growth. It maintains quality through regular
assessment, benchmarking, and best practice adoption. Industry collaborations, community
outreach, and technology integration enrich the learning experience. The IQAC embodies our
commitment to continuous enhancement, bridging academia with industry and society,
ultimately nurturing well-rounded, competent graduates. These are the objectives of IQAC

and strategies for fulfilling the objectives:-

1.0bjective 1: Enhance Academic Quality

Strategy |.1: Add on course Enhancement

- Regularly review and update the add on curriculum to align with industry trends and
technological advancements.

- Collaborate with faculty members and industry experts to integrate practical applications

and real-world scenarios into the curriculum,

Strategy 1.2: Learning Outcomes Assessment

- Develop a robust assessment framework to measure students' attainment of learming
outcomes

- Implement regular assessment exercises, including quizzes, projects, and presentations, to

gauge students' understanding and skill development.

2. Objective 2: Faculty Development
Strategy 2.1: Traiming and Workshops
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- Collaborate with reputed institutions and experts to provide faculty members with exposure

to emerging teaching techniques.

Strategy 2.2: Rescarch and Publications

- Encourage and support faculty members to engage in rescarch and publish their findings 1n
reputable journals and conferences.

- Provide grants and resources for research projects and facilitate interdisciphinary

collaboration.

3. Objective 3: Student Support and Engagement

Strategy 3.1: Academic Counseling

- Establish a counseling system to address individual student needs, including academic
challenges, career guidance, and personal development.

- Provide a platform for students to discuss their concerns and receive guidance trom

experienced mentors.

Strategy 3.2: Student Clubs and Activitics

- Foster extracurricular activities, clubs, and student-led imitiatives that promote holistic
development, teamwork, and leadership skills.

- Organize events, competitions, and cultural activitics to encourage student engagement and

creativity.

4. Objective 4: Continuous Quality Improvement
Strategy 4.1: Regular Assessment and Feedback
- Implement a continuous assessment mechanism to evaluate the effectiveness of teaching
methodologies, infrastructure, and support services.
Collect feedback from students, faculty, and stakeholders to 1dentify areas for improvement

and make data-driven decisions.

Strategy 4.2: Benchmarking and Best Practices

- Lagage in benchmarking with other stitutions o identity best practices and areas where
tm‘,;rn‘x‘ﬁmml‘s can be made.
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5. Objective S: Industry and Community Engagement

Strategy 5.1: Industry Partnerships

- Collaborate with industry partners to facilitate internships, industrial visits, and guest
lectures that bridge the gap between academia and industry.

- Develop advisory boards comprising industry experts t8kno provide insights on curriculum

relevance and skill requirements.

Strategy 5.2: Community Outreach
- Initiate community service programs and social initiatives that enable students and faculty
to contribute to society through their knowledge and skills.

- Promote a sense of social responsibility among students by involving them in projects that

address local challenges.

6. Objective 6: Technology Integration
Strategy 6.1: E-Learning and Digital Resources
- Integrate technology into the teaching-learning process by providing online resources, c-

learning platforms, and virtual labs.

- Train faculty to effectively use digital tools for content delivery, assessment, and

communication.

Strategy 6.2: Data Analytics for Improvement

- Utilize data analytics to monitor student performance, identify trends, and predict potential

challenges.

- Leverage data-driven insights to customize interventions and strategies for enhancing the

learning experience.

rncida
\ * tr
\ = sanskrithi Schoc

| =} Beedupalli Road, Pr:

T AMADTLI
r TTARPAR

&
” .
\ 1 iy
AN !

\ﬁdunﬁg\ #K




{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }

